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School-wide Positive Behavior Support (PBS) is a multi-component approach to teaching and 
rewarding appropriate social and academic behavior and reducing opportunities to perform 
problem behaviors in schools (Sprague & Golly, 2004; Sugai, Horner, & Gresham, 2002). There 
is evidence to suggest that PBS practices can reduce aggressive and disruptive behavior and 
negative peer processes in middle schools. This paper will present one aspect of our project to 
experimentally evaluate the impact of Positive Behavior Supports (PBS; Sprague & Golly, 
2004; Sugai & Horner, 2002) on early adolescent development through a randomized control 
trial involving 36 middle schools in Oregon. The impact of PBS training and technical 
assistance on school discipline practices, student and teacher behavior is being evaluated. We 
will present results from our intervention fidelity assessments. 

There is some evidence of a relationship between measures of implementation fidelity and 
outcome in PBS research (R. H. Horner, et al., 2004). We used a modified staff member self-
report measure based on the Assessing Behavior Support in Schools (EBS-SAS) survey 
(Sugai, Lewis-Palmer, Todd, & Horner, 2000), and a modified direct observation and interview 
protocol based on the School wide Evaluation Tool (Horner, et al., 2004). We used these 
different modes of assessing implementation fidelity in the context of a randomized control trial 
of school wide PBS in 36 middle schools in the Pacific Northwest. We assessed the degree of 
fidelity of implementation of multiple PBS intervention aspects in these middle schools. We also 
conducted an analysis of the psychometrics of the staff survey and investigated the agreement 
between staff member fidelity ratings and “expert” or professional intervention fidelity ratings.  

We found adequate alpha statistics and inter-correlations in regards to the psychometrics of the 
two fidelity instruments. In addition strong correlations were detected between the self-report 
survey and the “expert” observation protocol.  

The implications of cluster analysis of the two fidelity instruments together with the correlations 
provide a basis for investigating a simpler structure of the features/domains. Results are 
discussed in terms of the need for further development and testing of these intervention fidelity 
instruments and the need for further analysis of the relationship between intervention fidelity 
and outcome. 
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